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Introduction 

The gender pensions gap doesn't begin at 
retirement age. Nor does it start with the first 
wage packet. 

Women need to work an extra 

19 years to retire with the

same pension amount as men.

Our report looks at the causes of the gender pensions gap and our 
policy recommendations for helping to close the gap. 
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Put siniply, the gender 
• • pensions gap 1s a 

whole-life issue. 

With eligibility for auto enrolment 
beginning at 22, this means that by 
age three, girls are already falling 
behind boys in their provision for 
later life. 

The effects of the gender pensions gap multiply 
during working life. Its impacts are felt in retirement, 
where 6'i¾ofpensioners.Jn p�velJ] are women. 
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Our 2024 gender pensions gap report offers a comprehensive 
·whole-of-life' look at the causes and consequences of this financial
inequality. Recognising that its roots don't grow from a single issue,
our report considers a range of contributmy and age-based factors
to do with the economy and society. It also suggests insights, policy
actions and tips to bridge the gap and help people save for the
retirement they deserve.

At NOW: Pensions, we 
believe in helping everyone 

save for a niore financially 
secure future. 



About the research 

The research for the 2024 gender pensions 
gap report was carried out in partnership 
with the Pe sions Policy Institute (PJ>I) in 
October 2023. 

Collected and curated from a range of official published 

sources in the UK, the data aims to offer unique insights into 

the issues that contribute to the gender pensions gap. 

We know every individual's situation will be different, and 

particularly when it comes to raising children, every family 

will do things differently. The research won't apply to every 

situation or every family, but the report takes a holistic view, 

based on the best available published data. 

We've been raising awareness of the gender pensions gap since 

the introduction of gender pay reporting in 2017. Our research 

supports our campaigning and our wider work for fairer 

pensions for all. 





'' 
Policymakers have made important decisions in 

recent years which are already making a substantial 

difference to the way workers and their employers 

are providing for retirement. Yet, as our research 

shows, the scale of the gender pensions gap 

remains vast and will require bolder policy actions. 

Some of the solutions are broader than traditional 

pension policy. Childcare and gender pay gap 

issues must be given the urgent attention they 

require. But setting out the roadmap for the future 

of auto enrolment including tackling the difficult 

issue of adequacy in retirement - which affects 

women disproportionately given lower pension 

wealth- should be front and centre of next steps. 

Lizzy Holliday 
Di.rector of policy and public affairs 
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While the gender pensions gap is widely recognised, there is a lack of clear 

consensus in terms of definition, magnitude and potential solutions. Measures 

of pension weal th and retirement income can both be useful for understanding 

the magnitude of the gap, but the approach taken in this year's edition of the 

underpensioned report provides a more nuanced analysis of the causes of the gap. 

By their late 50s, women have average pension savings worth less than two-

thirds of men's, with a substantial proportion of this difference stemming from 

inequalities in the labour market, including differing working patterns and 

the gender pay gap. While there are some pensions policy options that could 

be introduced to potentially mitigate the gender pensions gap, it's unlikely to 

significantly reduce Without changes in labour market conditions and gendered 

diVisions of domestic labour. 

Lauren Wilkinson 
Senior policy researcher 

Pensions Policy Institute 



Key findings -
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2 
If the age and earnings 

restrictions for auto 

enrolment were removed 

entirely, an additional 

885,000 young women would 

become eligible. This is 

approximately 100,000 more
than men of the same age. 

5 
Today, women retire on 

average with pension 

savings of £69,000, 
compared to 

£205,000 for men. 

3 
In 2023, women's 

average pay is three 

quarters (75%) 
of men's - a gender pay 

gap of 25%. 



The earlyyears 
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People are living longer, and women 

typically are living longer than men. 

A baby girl born in 2020 can expect to live, on average, to 
around 90 years old. By 2045, this is expected to be 92.6 years. 
A baby boy born in 2020 can expect to live, on average, to about 
83.7. This is expected to be 90.1 by 2045. 

While the State Pension age has also risen and will rise further 
to 68 in the corning years, providing for later life is proving to be 
increasingly difficult for many as they live longer. 

For women, who are having to fund a longer period of expected 
retirement with fewer savings built up over the course of their 
lives, future planning is becoming increasingly important. 

) 
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Starting early: the gender pensions gap 

The gender pensions gap- the difference in pension savings 
wealth between men and women at retirement age - is 
substantial. 

Allowing for typical working patterns, women's pension wealth 
is a third (33%) less, relative to men. These figures are the result 
of a lifetime of reduced earnings potential, increased time out 
of the workforce and other contributory factors. 

To bridge this gap themselves, women would need to work an 
extra 19 years in full-time employment to build up the same 
level of pension savings as men. Based on qualifying for auto 
enrolment at the current age of 22, a girl would need to start 
earning at three years old to build up the same level of pension 
savings as a boy the same age. As a result, a girl born in 2020 is 
already on course for a smaller pension pot than a boy born in 
the same year. 

By their late 50s, women will 

have built up just 62% of the 

pension wealth of men. 
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Working years 
Staying in work 
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By their late 50s women, will 

have built up significantly less 

pension wealth than men. 

And yet, at the beginning of their careers, the picture is different. 
The gender pay gap, a significant cause of pensions inequality, is 
relatively low for workers in their 20s and 30s. As employment 
rates and patterns diverge throughout working life, today's three­
year-old will face a rapidly-increasing earnings gap as she grows 
older. 

Percentage of men and women in employment 

100% 

83% 

72% 74% 

64% 

0% ___ _ 
1997 2023 
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Women in employment 

Time spent out of work naturally has a huge impact on 

earnings and later pension provision. 

Women are more likely to have different working patterns over 
their working lives, and this is reflected in varying employment 
rates. 

In 2023, 74% of women were 

in employment compared 

with 83% of men. 

Full-time and part-time work 

The proportion of full-time employees who are women 

has been increasing, from 36% in 1997 to 41% in 2023. 

The proportion of part-time employees who are men has also 
increased, from 16% to 26%. Whilst this has led to a reduction in 
the overall gender pay gap, the employment participation gap 
the gap in labour market participation between men and women 
adjusted by hours worked - is 46%forwomen and 74%formen, for 
both full and part-time workers. 



The gender pay gap 

It wasn't until 2017, when reporting on the gender pay 

gap became compulsory for organisations with more 

than 250 employees, that we had any idea of the scale 

of the problem. 

Since then, we've led the charge in highlighting how this impacts 
the gender pensions gap. The gender pay gap depends on a 
number of factors, including: age, work patterns, occupation, 
industry and sector, employer size, region and level of earnings. 

As it stands, women's average annual incomes (£24,800) are equal 
to three-quarters (75%) of men's (£33,000). In our 2022 Gender 
Pensions Gap report, we found that at the start of her career and 
lasting until she's 29, the gender pay gap for our three-year-old 
will be 0.9%. 

This will rise to 12.3%

by the time she's 40. 

Age 3 Age40 
Gender pay gap percentage for women 



The expected ... 
Just as some sectors pay more than others, so the 
gender pay gap is larger in industries which have 
traditionally employed more men than women. 

Where men might have traditionally been overrepresented 

(in finance and technology for instance) the gender pay gap is 

larger than in sectors such as education and healthcare which 
have traditionally employed higher proportions of women. And 
while the pay gap might be lower, so too are overall earnings in 

lower-paying sectors. 

It's not just about earnings either. Higher-paid jobs are more 

likely to have generous private pension proVisions and bonuses 

beyond salary. 

. . .  and the unexpected 

There are also differences between private and 
public sector pay and pensions gaps. 

In some public sector organisations where defined benefit 
(DB) pension schemes still exist, pension proVision is actually 

higher among women. In Northern Ireland, where the public 
sector employs a higher proportion of the population than other 

regions, the pay gap is the other way around as women tend to 
earn more than men. Meanwhile, South-east England and the 
East Midlands have the 'larg_estgenaer;pay gaps in the UK. 

NOW: Pensions I The gender pensions gap report 2024 16 

Pension participation 

Women are still less likely to qualify for auto 
enrolment than men. 

Of the 14.6 million women employed 

in the UK today, 2.5 million (17%) 

don't qualify for auto enrolment, 

compared to 8% of male employees. 

And 79% of the workers who earn less than the auto enrolment 
earnings threshold of £10,000 a year from one job are women 

-1.9 million women in total.

All of this has a knock-on effect on pension contributions. 

In 2021, the total yearly pension contribution gap among 

people paying into workplace pensions was 17%, with men 
putting aside £62.6 billion for their retirement, compared 

to £52 billion for women. 





Working years 
The gender 'care' gap 
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Even if our three-year-old stays in full-time 
employment all her working life, the gender pay 
gap means her earnings will be lower and she'll 
have less to retire on than a boy of the same age. 

Marriage 
___,,,..._ ......... 

Marriage still plays a decisive gender role in many 

families. 

There's a staggering difference between the earnings of married 

men and married women. Married fathers take home 18% more 

than the average figure for all working men in the UK while 

married mothers earn 38% less than married men in the same 

situation. Much, but not all, of this comes down to taking time out 

of work to have children or for other caring responsibilities. 

Mo..rr�-e.,..J... 
moth�r<s �o.rl\ 

3'b01o L �ss
tho.I\ rn�" 
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The motherhood penalty 

While every family is different, the impact of having 

children on lifetime earnings is disproportionately borne 

by women, who are still far more likely to take on 

childcaring responsibilities. 

ln 2021, for example,just 2% of men with dependent children were stay­
at-home fathers, compared to 15% of women. This has huge implications 
for male and female employment rates. 

The 'participation gap' - the difference 
between the numbers of men and 
women in work - is lowest for single 
people (8%) and highest for couples 
with children (45%). 

It's worth mentioning too, that even though women are having children 
later than previous generations (at an average age of 30.9 in 2021), this 
leaves just eight years where the average man and average woman will 
enjoy equal conditions as 'eligible jobholders'. 
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Average weekly pay 

25% 
Pay gap 

T 

25% 
Pay gap 

T 

38% 
Pay gap 
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Cost of childcare 

The average cost of full-time nursery for a child under 
age two in 2023 is £14,800 a year and can be higher 
depending on where you live. 

Parents in London, for instance, face average annual nursery fees 
of £20,000 or more per child. 

The alternatives many women think about after having children 
are part-time work, freelancing or taking on multiple jobs. 
However, many of these don't meet the single £10,000 auto 
enrolment threshold. 

For many families, the cost of childcare is the most important 
factor when choosing to go back to work or not. Nursery fees can 
make it more cost-effective for a parent to stay at home. 

Women are 60% more likely to 
carry out unpaid work and take 
on primary carer roles than men 
taking on 26 hours a week on average, 
compared to men's 16 hours.
-- - -
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Other caring responsibilities 

As with childcare, women are more likely to take on 
greater responsibility when it comes to caring for 
elderly or sick family members. 

Over many years this has a similar effect to childcare on 
employment rates, earnings and pension provision. 

In nearly a third of all UK households, the father contributes no 
time at all towards primary care. At the other end of the scale, less 
than 30% of households have a man contributing a substantial 
amount (above 40%) of their time to primary caring duties. 





The retirement years 
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At the very beginning of our report, we 

pointed out that a girl born in 2020 is likely 

to live, on average, around seven years longer 

than a boy the same age. So her pension 

wealth will have to go further. 

Pension wealth ... 

Today, women retire with average pension pots of £69,000 

compared to £205,000 for men. The difference is mostly due to 
the pay and pension saving patterns we looked at in previous 
chapters. 

. . . and pension poverty 

Perhaps understandably then, women make up more than two­
thirds (67%) of pensioners currently living in poverty. 50% of 
pensioners in poverty are single women. 
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The impacts of divorce on retirement 

More than 100,000 marriages end each year (and this 
figure is increasing among those aged 65 and above), 
and research finds that more than 70% of couples don't 
share their pension pots in their settlement. 

If pension wealth is not shared, many women won't benefit 
from the sacrifices to their careers and earnings they make for 
their families. What's more, research from the University of 
Bristol and the Nuffield Foundation found more than a third of 
divorcees don't know how much their pension savings, or their 
partner's pension savings, are worth. So women not only need to 
understand the value of their and their partner's pension savings, 
they also need to know how to get their fair share as part of any 
divorce settlement. 



Private and State pensions 
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Women with private pensions 

have 64% of the pension income 

of the population average. 

This rises to 83% when we factor in State Pension 

and benefits. 

Meanwhile, levels of private pension saving across the whole 
population are significantly lower among women (59%) than 
men (66%). Yet there is no gender difference when it comes to 
those who work and are opting into their work pension scheme. 

Our research found 77% of male and female workers contribute 
to a private pension, showing the effectiveness of auto enrolment 
as a policy. 
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Defined benefit and defined 
contribution schemes 

Women are more likely than men to take part in a 

defined benefit workplace pension scheme. 

This is largely because defined benefit schemes are now mostly 
only available in the public sector, healthcare and education, 
which employs more women than men. 





What can be done? 
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In our 2019 and 2021 gender pensions 

reports, we acknowledged that 'solving' 

the gender pensions gap cannot be done with 

a single magical solution. 

Nonetheless, wom.,_en shouldn't have to struggle in retirement 

because of the inequalities they face throughout their working life 

and for the sacrifices they make for their families. 

As a society we've takep some important steps to narrow the 

gender pay gap, whicn • n turn will help narrow the gender 

pensions gap. With forward-thinking and dedicated policies, 

along with greater levels of financial education and work-place 

support, today's three-year-old should face a much fairer 

pensions landscape by the time she retires. 
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At NOW: Pensions we're working 

to raise awareness and lobby for 

change for afairerpension system to 

enable all pension savers to enjoy 

the retirement they deserve. 
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NOW: Pensions' policy proposals 
for a fairer UK pensions system 

I 
2 

3 

4 

5 

Remove the £10,000 auto enrolment trigger 
Currently, employees only qualify for au to enrolment once they earn more than £10,000 per year through one 
employer. This excludes many women who hold multiple jobs, work part-time or as freelancers. 

Remove the lower earnings limit 
Pension contributions are only taken once the qualifying earnings amount of £6,24-0 has been deducted. This means 
an employee earning £10,000 will contribute 5% on as little as £3,760. 

Introduce afamily carer's top-up 
Career interruptions have a major impact on pension wealth. Afamily carer's top-up would see the government pay 
the equivalent of an employer's contribution into carers' pensions at the same level as the National Living Wage. 

Considering pension pots on divorce 
In many cases, pension savings are often the second most valuable asset after a home. This is why it's essential women 
understand this when settlement terms are being negotiated. In a divorce situation sharing pension savings could 
play a huge role in narrowing thegender pensionsgap. 

Make sure affordable childcare is available for those who want to return to work 
The cost of childcare prevents many women from returning to work. Making it more affordable and accessible will 
allow those who want to return to work to do so. 



About NOW: Pensions 
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NOW: Pensions is an award-winning UK workplace pension provider. 

We look after the pension savings of millions of members on behalf of tens 
of thousands of companies from a wide range of industries. 

Supporting 

your business 

We aim to help our clients 
through every step of the 
auto enrolment process -
and make pension saving 
simple for you and your 

employees. 



NOW: Pensions Limited, 
6 Bevis Marks, London, 
EC3A7BA 

For more information, please visit: 

u e ........ ,,. ...... n5.c:om 

NOW: 
Pensions 
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PPI 
Disclaimer 

This report was CJ'ealed using the PPI gender pensions gap 
Index, Janua1y 2024. View the technical appendlx and the full 
list of as.stunplions used lo produce this data here. 

Information correct as at January 2024. 

This document has been produced by NOW: Pensions Limited ("NOW: Pensions"). 
The information contained in tbis document is for general informational purposes 
only and may not be reproduced, extracted. distributed. or used for any other purpose. 
It does not constitute investment, legal. pensions or tax advice and reflects. as of the 
date of issue. the views of NOW: Pensions and sources believed by NOW: Pensions to be 
reliable. 

The views expressed in thls document, or any factual information contained in U1is 
document. may d1ange at any time subsequent to the date of its issue. 
No undertaking, representation, or warranty is made, express or implied. by NOW: 
Pensions or any third party concerning the acclU'acy or completeness of any informal ion 
or data contained in thi.i. document and no liability is accepted to any person for any 
information contained in this document or any reliance placed upon il. 

NOW: Pensions Limited is registered in England and Wales number on66398. Registered 
office: 6 Bevis Marks, London. EC3A 7BA. NOW: Pensions manages the day to-day affairs 
of the provision of Master trust services to the NOW: Pensions Trust. The NOW: Pensions 
Trust is an authorised Master Tmst. regulated in the UK by The Pensions Regulator 
under Pension Scheme Registry (PSR) number 12005124. 
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